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It can be tough to know which tasks to focus on, and it’'s easy to get overwhelmed by

the amount of work that needs to be done. We want it all. But by using the Eisenhower
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to make a choice between two desirable things.

This sentiment also applies to our daily lives. We can’t focus on every task equally and
expect to be successful. We have to be selective about what we focus on and what we

neglect.

For example, in the business world, there is more work to do than can be
accomplished by any one person. Businesses have to be selective about what tasks
they make an organization priority and what tasks they neglect. The same is true in
our personal lives. We can’t do everything, so we have to be selective about what we

focus on.

Selective neglect is the act of choosing not to focus on certain tasks or goals. This
doesn’t mean that we don't care about these tasks or goals, but that we prioritize

other tasks and goals over them.

Selective neglect can be a difficult decision to make because it requires us to let go of
some things that we care about. However, it’'s important to remember that we can’t
do everything and that we have to be selective about what we focus on. Otherwise,

we’'ll spread ourselves too thin and won't be successful in any area of our lives.

Mistakes With Selective Neglect

There are three common mistakes most make when trying to determine what to not
do.

1. Trying to do too much. When we try to focus on too many tasks, we can end up

feeling overwhelmed and like we're not good enough or valuable. This can lead us to
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then need to rush through the task in order to get it done, but this can lead to

mistakes and poor quality work.

3. Prioritizing only the urgent tasks. By neglecting tasks that are important but not

urgent, we are getting distracted from tasks that will have a higher impact.

A Tool: The Eisenhower Matrix

General Dwight D. Eisenhower, the 34th President of the United States created the
Eisenhower Matrix. Eisenhower believed it was important to prioritize tasks by their
importance and urgency. He believed that the most important tasks should be given

the most attention and that urgent tasks should be dealt with as soon as possible.

The Eisenhower Matrix is based on Eisenhower’s own personal system for prioritizing
tasks. He would often use a similar system to prioritize the tasks of his subordinates.
The system became known as the Eisenhower Principle and they later adapted it into

the Eisenhower Matrix.

The Eisenhower Matrix is a helpful tool for anyone who wants to be more productive
and organized. It can help us focus on the tasks that are most important to us and that
need to be done right away. The matrix can also help us delegate tasks to others so

that we can focus on the tasks that we're best suited for.

The Four Quadrants
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From Wikipedia

The Eisenhower Matrix has four quadrants:

1. Do — Quadrant one is for tasks that are important and urgent. These are the tasks
that we need to focus on and that need to be done right away. Some examples of

tasks that fall into quadrant one are answering emails, making calls, and taking care
of deadlines. These are all tasks that need to be done right away and that we cannot

ignore.

2. Plan — Quadrant two is for tasks that are important but not urgent. These are tasks
we need to focus on, but they don't need to be done right away. Some examples of
tasks that fall intfo quadrant two are organizing our files, planning for the future, and
networking. These are all tasks that are important, but we don’t need to focus on
them right away. We can put them off for later, and they will still be there when we're

ready to work on them.

3. Delegate — Quadrant three is for tasks that are not important but urgent. These
are tasks that we don’t need to focus on, but they need to be done right away. Some
examples of tasks that fall into quadrant three are taking care of last-minute requests
from our boss, dealing with a customer service issue, and doing a rushed job. These

are tasks that can and should be delegated to someone else, or that we can delay.

4. Eliminate — Quadrant four is for tasks that are not important and not urgent.
These are tasks we don’t need to focus on and that doesn’t need to be done right
away. These are all tasks that can wait, and that we don’t need to focus on right now

or eliminated altogether.
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We should focus on the tasks in quadrants one and two, and delegate or ignore the

tasks in quadrants three and four.

So What?

One of the best ways to become more innovative and more creative is to learn to

neglect some things.

In today’s world, we are bombarded with an endless stream of information and tasks
vying for our attention. It can be overwhelming, and it's easy to get bogged down in

the minutiae of everyday life.

It may seem counterintuitive, but by ignoring some things, you can actually become
more productive and creative. When you have too many things on your plate, it's easy
to get overwhelmed and bogged down in the details. But when you focus on a few

important tasks and neglect the rest, you can make significant progress.

You'll be surprised at how much more productive and creative you can be.
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Phil McKinney is an innovator, thinker, creator, author, and speaker. He is the
former CTO of HP who has built teams that have innovated award-winning

technologies and products currently used by half-billion people worldwide.

Fast Company and Businessweek named these teams as being among the “50

Most Innovative”.

As host of the award-winning podcast, Killer Innovations, he shares his insights
on creativity and innovation to help listeners develop their ideas into actionable

plans for success.

Launched in 2005, the podcast is the longest continuously produced podcast in

history.

In 2011, Phil authored Beyond The Obvious - a book on innovation and

creativity. The book is available in hardcover, digital, and audio.

Media recognition includes Vanity Fair as “The Innovation Guru”, MSNBC and
Fox Business as “The Gadget Guy” and San Jose Mercury News as the “Chief

Seer”.
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